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                  AGENDA NO:  4 

INDEPENDENT CUSTODY VISITING PANEL – 26 APRIL 2021 

APPOINTMENT OF THE CHAIR AND DEPUTY CHAIR/S OF THE ICV PANEL 

REPORT BY THE SCHEME MANAGER  

 

PURPOSE OF THE REPORT 

To provide the Panel with information on the Expressions of Interest made by Panel members 
for the Chair and Deputy Chair roles for the period April 2021 – June 2022. 

 

1.  INTRODUCTION  

1.1 All ICVs were invited to submit an expression of interest for the role of Chair and 
Deputy Chair of the ICV Panel.   The role descriptions were circulated previously but 
are attached at Appendix A for information.  This report shares the submissions 
received to enable visitors to vote for their preferred candidate(s).  

2. CANDIDATES FOR ICV PANEL CHAIR  

2.1 Appendix B contains the Expressions of Interest for the role of ICV Panel Chair. 
Candidates are detailed below.  

• Andy Fear 

3.  CANDIDATES FOR ICV PANEL DEPUTY CHAIR(S)  

3.1 Appendix C contains the Expressions of Interest for the role of ICV Panel Deputy Chair. 
Candidates are detailed below.  

• Natalie Hill  
• Garry French 

3.2 A maximum of three Deputy Chairs can be appointed.  

 

 

 



2 
 

4. RECOMMENDATION 

4.1 Visitors are asked to vote on their preferred candidate(s) for each role.  

 

Yvonne Fenwick 
Scheme Manager  
 
Appendices 
 
Appendix A – Role Descriptions for ICV Panel Chair and Deputy Chair 
Appendix B – Expressions of Interest for ICV Panel Chair 
Appendix C – Expressions of Interest for ICV Panel Deputy Chair(s) 



 
 

ROLE DESCRIPTION – ICV PANEL CHAIR 
  

Elections will be held annually, and a Chair can remain in post for up to three 
consecutive years, subject to the agreement of the Panel.  

 

The duties of the ICV Panel Chair are: 

1. To oversee the Independent Custody Visiting Scheme.  
2. To chair Panel meetings.  
3. To monitor the wellbeing of fellow Independent Custody Visitors and liaise 

with the Scheme Manager/Scheme Administrator on issues arising.  
4. To actively engage with the Scheme Manager/Scheme Administrator on 

issues arising from custody visits.  
5. To participate in the recruitment of new Independent Custody Visitors. 
6. To assist in the delivery of training.  
7. To assist with annual/reappointment reviews.  
8. To act as a spokesperson for the Scheme in the local media, in consultation 

with the PCC and Chief Executive.  
9. To co-ordinate visits by confirming the availability of Visitors and devising a 

visit schedule for each quarter.  
10. To deliver information on Independent Custody Visiting to Police Officer 

Training Courses.  
11. To assist in events held by the OPCC to promote the Independent Custody 

Visiting Scheme.  
12. To promote the Independent Custody Visiting Scheme to the local 

community.  

 
It would be expected that the Chair has a minimum of 18 months experience of 
performing the role of Independent Custody Visitor and approximately 18 months left 
on their full 9-year term.  
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ROLE DESCRIPTION – ICV PANEL DEPUTY CHAIR 
 
 

Elections will be held annually, and a Deputy Chair can remain in post for up to six 
consecutive years, subject to the agreement of the Panel. The Panel can have up to 
three Deputy Chairs at any given time.  

 

The duties of the ICV Panel Deputy Chair(s) are: 

1. To assist in the oversight of the Independent Custody Visiting Scheme.  
2. To chair Panel meetings in the absence of the Chair.   
3. To assist in the monitoring of the wellbeing of fellow Independent Custody 

Visitors and liaise with the Scheme Manager/Scheme Administrator on 
issues arising.  

4. To participate in the recruitment of new Independent Custody Visitors. 
5. To assist in the delivery of training.  
6. To assist with annual/reappointment reviews.  
7. To deliver information on Independent Custody Visiting to Police Officer 

Training Courses.  
8. To assist in events held by the OPCC to promote the Independent Custody 

Visiting Scheme.  
9. To promote the Independent Custody Visiting Scheme to the local 

community.  

 
It would be expected that a Deputy Chair has approximately 12 months experience 
of performing the role of Independent Custody Visitor and a minimum of 12 months 
left on their full 9-year term.  

 



 

CANDIDATE FOR THE ROLE OF CHAIR  

Andy Fear 
 
Fellow ICVs, 
 
I have now been an accredited ICV for 4 years and served as a Deputy Chair of the 
Dorset ICV Panel since July 2019. 
 
In my expression of interest to become a Deputy Chair I said that I considered I had 
gained sufficient experience in the role of an ICV and knowledge of the role of 
Deputy Chair to be able to confidently put myself forward for that role. 
 
Now, 2 years later, having undertaken the roles of ICV, Mentor, TACT Visitor and 
Deputy Chair, I believe the benefit of the additional experience I have gained, and, 
having worked very closely with the former Chair, with my fellow Deputy Chair and 
the OPCC, I feel confident in putting myself forward to take on the role of Chair of 
our Panel. 
 
I am aware that applying for this role is most certainly not something that should be 
taken lightly. My role as a Deputy Chair has shown me how much time and effort is 
required to fulfil all aspects of the role and the challenges that lie ahead of us all. 
Foremost of these will be our transfer to electronic reporting, which when 
implemented, will help to enhance the reporting aspect of the ICV visiting process. It 
will also provide a framework for more consistent data delivery to the OPCC, which 
will in turn assist their data management and ability to efficiently produce the       
statistical analysis that forms such an important part of the published reports of our 
visits.   
 
But I am willing, with your support, to invest both as much time as it takes and my 
best efforts in ensuring that our Panel builds on the fantastic work of our former 
Chair and to continue to develop our Panel maintaining its rightful reputation of 
something in which we can all take pride.  
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CANDIDATES FOR THE ROLE OF DEPUTY CHAIR(S)  

Natalie Hill  
 
WAR AND PEACE (2021 Edition) 
 
I ask my fellow ICVs to consider my comments below, in support of my 'application'.  
 
If anyone were to ask me "why do you want to be a Deputy Chair?", I'd simply say 
"Because I really enjoy it!". However, I appreciate that isn't likely to be enough for 
anyone to make a decision. So, with that said, I shall try and lay out why I think I 
deserve the votes (or at least some...) 😉😉   
 
Hopefully, in the time that I have volunteered with the Scheme, you've each come to 
know me a little. I hope that you've come to see me as empathetic, open, creative, 
and energetic. If you do, these are some of the qualities that I feel make me 
approachable and appropriate to support the wellbeing of other ICVs, including those 
new to the Scheme, as a Deputy Chair.  
 
I believe I have evidenced these qualities as a Mentor, as well as through the 
support I have offered at OPCC events, where I have promoted the Scheme to the 
community.  
 
Since joining the Scheme, I have shown myself as committed and 'hands on'. I've 
proactively stepped up to support extra activities such as the QAF, recruitment 
drives, and finding solutions to specific issues arising. I feel that the experience I 
have gained in my professional career sets me up well for this. 
 
With the departure of our most recent Chair from the Scheme in January 2021, 
having served as both a Deputy and Mentor since 2018, I feel that I can offer the 
next Chair solid support, as they embed into their new role. I would also be very 
happy to support anyone newly entering the role of Deputy, by sharing the 
experience I have gained. I also hope that my continuation in my role shall offer the 
team security and assurance through this period of change.  
 
I have been fortunate enough to have been voted into the post of Deputy Chair in the 
last couple of re-elections. Thank you to those who've voted for me in the post. 
There are still aspects of the role that I would like to experience to allow me the 
opportunity to continue to personally develop.  
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I feel that I can bring energy, passion, experience, and a different perspective to the 
role of Deputy Chair, if I were to be re-elected. 
  
 
 
 

 
Garry French  

Panel, 
 
I have now been an ICV for two years. I have found the role both interesting and 
rewarding. Since retiring I now have more time on my hands and would like to put 
some of this into increasing my involvement into the ICV arena. 
 
I have been lucky enough to work with several ICVs and gained some very useful 
knowledge and experience from every visit. 
 
I feel I am now in a position to be able to contribute more at another level. In 
particular my background and experience as a Recruitment Manager for the MPS 
where I was actively involved in all aspects of recruiting from sifting to interview and 
assessing. I was also a qualified Mentor. 
 
I would therefore like to express my interest in the Deputy Chair role. 
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